FLORIDA ASSOCIATION OF HOUSING AND REDEVELOPMENT OFFICIALS

ED Forum Yields Plan for Effective

Federal Advocacy

For those of you who
missed it, the FAHRO
Executive Directors’ Forum
was a great event in May. We
had some very informative
sessions, a thorough discus-
sion of legal matters with
the venerable Ric Gilmore,
broad ranging, privileged
ED discussions, a briefing from the HUD
field office directors and good updates and
discussions with our state and federal repre-
sentatives, among other topics and presenta-
tions.

William Russell

In fact, out of the federal discussion
came a consensus to organize an effort for
FAHRO members to visit their members of
Congress during a specific week in August
to 1) discuss how HUD’s proposal to offset
$1 billion will specifically affect your hous-

ing authority and things you had planned to
do with those funds, and 2) advocate for a
statutory fix to the problem of PHAs actu-
ally cutting checks each month to “negative
renters” to live in public housing or Section
8. While Congress established a “minimum
rent” in 1998 of up to $50 for both public
housing and Section 8, by the time we apply
a utility allowance, we are paying people to
be on our programs—something I doubt
many taxpayers or members of Congress
could support during these days of stagger-
ing deficits and painful budget cuts. FAHRO
members at the ED Forum agreed it will be
much more effective to focus on only one
funding issue (the Operating Fund offset
proposal) and one legislative fix/reform
(doing away with negative renters). So we

See PRESIDENT’S MESSAGE on page 3

Apply Now! Weatherization Program
Funds Still Available

by Richard Pinsky, EAHRO State Affairs Consultant

There has been a great deal of confu-
sion regarding access to the state’s Weath-
erization Program, which originated from
a federal Department of Energy grant
more than 18 months ago.

This status update includes impoz-
tant information for public housing
authorities that want to apply for this
grant funding,

The Division of Housing and Commu-
nity Development of the Department of
Community Affairs is the designated point
of contact for all monitoring and execu-
tion of the program. Questions regarding
eligibility and guidelines can be found on the
division’s website:

www. FloridaCommunityDevelopment.org/ wap/
index.cfim

See WEATHERIZATION on page 11

July 29-31, 2011

NAHRO Summer Conference
Louisville Marriott Downtown
Louisville, Ky.

August 16-19, 2011

FAHRO Annual Convention and
Trade Show*

Walt Disney Beach & Yacht Club
Orlando, Fla.

September 11-13, 2011

PHADA Legislative Conference
Hyatt Regency Washington
Washington, D.C.

October 23-25, 2011

NAHRO National Conference
America’s Center

St. Louis, Mo.

January 16-20, 2012

HCYV Specialist Training*

Nan McKay & Associates
Housing Authority of the City of
Fort Myers

Fort Myers, Fla.

*Online registration for FAHRO
events available at www.FAHRO.org!

www.FAHRO.otg
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VOLUNTARY SAVINGS AND

GROUP RETIREMENT PLANS
FOR HOUSING AUTHORITIES

O 401(a) Retirement Plans
Q 457 Deferred Compensation Plans

@ Flexible Premium Annuities

Complete Administrative
& Investment Services

Before investing, carefully consider the investment objectives, risks, charges and
expenses, which include a contract fee, Separate Account expenses and Underlying
Funds expenses. This and other information is contained in the contract prospectus and
Underlying Funds prospectuses. Please read the prospectuses carefully before you
invest. These prospectuses may be obtained by calling 1-800-468-3785.

MUTUAL OF AMERICA

Your Retirement Company

BARBARA ROMINE-GREEN, REGIONAL VICE PRESIDENT JEANNE E. TYRE, REGIONAL VICE PRESIDENT
WEST PALM BEACH REGIONAL OFFICE Tampa BAY REGIONAL OFFICE
1450 CENTREPARK BOULEVARD 3000 BAYPORT DRIVE
Surte 200 SuITE 950
WEST PALM BEACH, FL 33401-7404 Tampa, FL 33607-8408
561-471-1445 813-281-8882
FAx: 561-687-4969 FAx: 813-281-2833

HoME OFFICE: 320 PARK AVENUE NEW YOrRK NY 10022-6839 1-800-468-3785

mutualofamerica.com

Mutual of America Life Insurance Company is a Registered Broker-Dealer.
Mutual of America Your Retirement CompanySM is a service mark of Mutual of America Life Insurance Company.
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FAHRO Board of Directors
2009-2011

President

William Russell, Executive Director

Sarasota Housing Authority

40 S. Pineapple Ave., Sarasota, FL 34236

Phone: 941/361-6210, ext. 224 * Fax: 941/366-3731

Email: wrussell@sarasotahousing.org

President-elect

Marcus Goodson, Executive Director

Authority of the City of Fort Myers

4224 Renaissance Preserve Way, Fort Myers 33916
Phone: 239/344-3220 * Fax: 239/332-6695
Email: mgoodson@hacfm.com

Vice President/Secretary

Pamela Brewster, Executive Director
DeFuniak Springs Housing Authority

120 Oerting Dr., DeFuniak Springs, FL 32435
Phone: 850/892-2823 * Fax: 850/892-2823
Email: defuniakspringsha@yahoo.com

Vice President/Treasurer

Miguell Del Campillo

Miami Beach Housing Authority

200 Alton Road, Miami Beach, FL 33139
Phone: 305/532-6401 * Fax: 305/674-8001
Email: ed@mbha.org

Immediate Past President

Gail Sansbury, Executive Director

Fort Walton Beach Housing Authority

27 Robinwood Dr., SW, Ft. Walton Beach, FL 32548
Phone: 850/243-3224 ¢ Fax: 850/244-6533

Email: gmccants@aol.com

Commissioner at Large

George Stakley, Chairman of the Board
Crestview Housing Authority

371 W. Hickory Ave., Crestview, FL 32536
Phone: 850/682-2413 * Fax: 850/689-4559
Email: stakleysarge@yahoo.com

Member at Large

Maria Burger, Executive Director

Housing Authority of the City of Stuart
611 Church St., Stuart, FL 34994

Phone: 772/287-0496 * Fax: 772/287-4084
Email: maria61 1sh@aol.com

Member at

Pete Gamble, Executive Director

Daytona Beach Housing Authority

211 N. Ridgewood Ave., Daytona Beach, FL 32114
Phone: 386/253-5653 * Fax: 386/255-2136

Email: gamblep@dbhafl.org

Member at

Debra Johnson, Executive Director

Pinellas County Housing Authority

11479 Ulmerton Road, Largo, FL 33778
Phone: 727/443-7684 * Fax: 727/443-6894
Email: djohnson@pin-cha.org

Member at

Catherine Reddick

Bartow Housing Autority

PO. Box 1413, Bartow, FL 33831-1413
Phone: 863/533-6311  Fax: 863/533-0655
Email: catherine.bha@verizon.net

Member at

Laurel Robinson, Executive Director

West Palm Beach Housing Authority

1715 Division Ave., West Palm Beach, FL 33407
Phone: 561/655-8530 ¢ Fax: 561/832-8962
Email: Irobinson@wpbha.org

Member at

Jerome Ryans, Executive Director

Tampa Housing Authority

1529 W. Main St., Tampa, FL 33607

Phone: 813/253-0551, ext. 113 * Fax: 813/367-0778
Email: irenew@thafl.com

Member at

Esmeralda Serrata, Executive Director

Collier County Housing Authority

1800 Farm Worker Way, Immokalee, FL 34142
Phone: 239/657-3649 * Fax: 239/657-7232
Email: cchafl@aol.com

E ive Director (i ting ber)
Corey Mathews, Executive Director
FAHRO Headquarters

PO. Box 14629, Tallahassee, FL 32317
Phone: 850/222-6000 * Fax: 850/222-6002
Email: corey@fahro.org

FAHRO-GRAM is published bimonthly by the Florida Associa-
tion of Housing and Redevelopment Officials. Statements of fact
or ability by the authors or advertisers do not necessarily reflect
the opinion or endorsement of the officers, directors or editorial
staff of the organization. FAHRO reserves the right to accept,
reject, edit or modify any and all advertising and editotial material.

We accept advertising relating to the housing and redevelop-
ment profession. Our advertising rates for members are:
back cover - $250; inside front cover - $225; inside back
cover - $200; full page - $175; 1/2 page - $125; 1/4 page -
$95; business cardpsme - $75. There is a discount for multiple
insertions. Non-member rates: add $50 to member rates. The
next deadline for camera-ready art is 8/29/11. All articles,
RFPs and classified ads must be received by 8/29/11.

Professionally managed by

Membership Services, Inc

www.HelpMembers.com 7/2011

Member Feedback

*  Congratulations to Ann Deibert, CEO
of Broward County Housing Authority,
for being named a Florida Trend “Must-
Know Floridian.”

*  Congratulations to former Hialeah
Housing Authority commissioner Jose
Oliva for winning the vacant seat in the
May 2011 Florida House (District 110)
special election.

*  FAHRO offers it condolences to Cath-
erine Reddick, executive director of
the Bartow Housing Authority, on the
recent death of her son, Reginal.

ity of Miami Beach’s board of directors.
FAHRO extends its sympathy to Mr.
Turkel’s family, friends and colleagues.

*  Congratulations to the Broward County
Housing Authority and the Housing Au-
thority of the City of Tampa for being
awarded funding for vouchers through
the HUD Family Unification Program.

¢ Congratulations to Larry Shoeman,
executive director, Avon Park Housing
Authority, on the opening of North
Central Heights, a rental community for
low to moderate income working fami-

lies. NewsSun.com recently reported on *  FAHRO offers it condolences to the

the positive impact of the development friends and family of Manny Bollar,

in Avon Park (bttp:/ | wwmw.newssun.com/ facilities management specialist, Miami

news/ 052911-N-Central-Hghts). HUD Office, who passed away recently.
¢ The housing community recently lost If you would like to contribute to Sound-

human-rights activist and pioneer condo ing Off, please send your comments to Susan

developer Leonard Turkel to cancer. He Trainor, FAHROgram editor, by email, ed-

was chairman of the Housing Author- tor@ctf.nu, ot by fax, 850/878-7760. %@

PRESIDENT’S MESSAGE continued from page 1

agreed to seek a change to the statute on minimum rents to allow for a minimum rent of $50,
regardless of a utility allowance. You will see more on this shortly as we prepare to coordinate
congressional district office visits.

Speaking of budget cutting, it seems we are in a difficult funding climate that likely won’t
get better and could certainly get worse over the next few years. As a result, we must really
hunker down and do even more with less. (Haven’t we heard that before?!) One of the things
Joe Schiff recommended at the PHADA conference in New Otleans was evaluating the
benefit packages we offer our employees. As you have seen in the paper/news lately, many
state and local governments can no longer afford their defined benefit (pension) plans, and
more and more are switching, at least for newer employees, to a defined contribution plan
(401k, 457, etc.) or as in Florida, are requiring employees to start contributing to their plans.
Of course the public sector is about 20 years behind the private sector, which did away with
pension plans and went to 401k plans where the employer matches the employee’s retirement
savings contributions. With health care premiums rising every year, often in the double-digits,
it is difficult for PHAs to continue to afford providing the same level of benefits to employees
with less and less subsidy and HCV admin fees coming our way. This will obviously have to be
an agency-by-agency decision and won’t be popular with staff, but it may be unavoidable.

Even in the midst of funding cuts, it is still important to stay abreast of changes in HUD rules
(PHAS) and to learn ways to navigate through cuts to our programs, in addition to networking and
learning tips from each other, finding out about the latest products and services from the vendors
at the large trade show and getting updated on our industry-leading advocacy efforts. Therefore,
don’t forget to register for this year’s Annual Convention and Trade Show, which will be at the Walt
Disney Beach & Yacht Club, August 16-18. We will once again offer three tracks of professional
development: HCV, PHA and commissioners. The Disney Yacht Club is an amazing, unique venue,
and registrants not only will benefit from a great conference filled with helpful, insightful program-
ming, but also will enjoy accommodations and amenities you won’t want to miss.

See you all in August in Orlando! ‘@ﬁ\
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Federal Legislative Affairs

NAHRO Comments on PHA Compensation Notice,
Requests Info on HUD Salaries

On June 27, NAHRO submitted formal comments in response to
HUDs proposal to require all PHAs to report the salary and com-
pensation packages of their top five paid employees. NAHRO’s letter
addresses an Apr. 26, 2011, notice regarding the proposed information
collection issued by HUD in conformance with Office of Manage-
ment and Budget policy. In related news, NAHRO has submitted a
Freedom of Information Act request for information relating to the
compensation packages of HUD's highest paid officials.

In her recent testimony before the House Appropriations
THUD Subcommittee, Assistant Secretary Sandra Henriquez
presented HUD?s plans to require every PHA in the country to
report to HUD the compensation packages of their top five paid
personnel. The department will amend the Annual Contributions
Contract with all PHAs to require this reporting and will begin
posting this information on its website.

Through the April 26 notice, the department appeared to
offer three justifications for the information collection. First,
HUD referenced existing law requiring nonprofit organizations
receiving federal tax exemptions to report to the Internal Rev-
enue Service annually the names and compensation of their five
current highest compensated employees and implied that PHAs
should be subjected to the same requirements since they “receive

significant direct Federal funds.” Second, the department argued
the information collection will promote “public transparency.”
Third, the department asserted the information collection will
“enhance oversight by HUD and by state and local authorities.”

NAHRO?’s response refutes each of these justifications, argu-
ing the proposal is overreaching and simply unnecessary.

The proposed information collection would single out PHAs
and subject them to a level of scrutiny not shared by the many
other agency types that receive “significant direct Federal funds.”
NAHRO notes that HUD often distinguishes PHAs from non-
profits for purposes of eligibility and access to housing and com-
munity development programs. Furthermore, as state-chartered
organizations, PHAs should not be subjected to overreaching
federal intrusion with respect to internal matters. The justifica-
tion that collection is appropriate because the IRS requires cer-
tain nonprofit entities to submit this information is irrelevant.

NAHRO?s letter also notes that PHAs are already subjected
to transparency requirements equal to those of other entities.
PHA instrumentalities and affiliates incorporated as nonprofits
are subjected to IRS requirements. In addition, PHAs are already
covered by the Federal Funding Accountability and Transparency
Act passed by Congtress in 2006. The Transparency Act requires

for the Kingsport Housing and Redevelopment Authority
and the City of Kingsport

For more information about the services MBI offers,

please contact us at 407-585-0330 or email at mbifla@mbiarch.com
AA260000828  1B260000665

Repeveropment oF MarTiv Lutrer King Drive

WWW.MICHAELBRADYINC.COM
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Federal Legislative Affairs

compensation disclosure from any entity for which in the previ-
ous fiscal year, federal funds made up 80 percent or more of its
annual gross revenues, totaling $25 million or more.

The letter also notes, given the organizational and governance
structures of PHAS, the proposed information collection would
do little to promote transparency around the use of federal
subsidy. In fact, by creating a database of salary information that
divorces the data from its context, NAHRO argues that HUD
would increase the potential for exploitation and misinterpreta-
tion, running entirely counter to HUD’s justification of trans-
parency. NAHRO strongly believes compensation data can only
be understood as part of a bigger picture, which includes such
factors as the size and geography of the PHA, the job market in
which the PHAs is located, the responsibilities included in each
position, the seniority and experience level of the employee, etc.

NAHRO also notes that PHA executive compensation is paid
only in part through federal subsidy and that locally generated
revenues are often used to supplement federal dollars. Clearly,
imposing a reporting requirement on the usage of these local
funds would do little to improve transparency on the use of federal
funds. Furthermore, many states have already deliberated on this
issue, implementing a range of requirements under state structutres
such as Freedom of Information Acts, Open Records laws, etc.

Last, the proposed information collection will do nothing to
enhance oversight by HUD since the federal government is not
empowered to set PHA executive compensation. NAHRO’s letter

points out that the proposed information collection is not germane
to the operation or implementation of HUD’s programs.

Many NAHRO members have communicated their disappoint-
ment that the department is poised to subject PHA employees to
an unreasonable degree of public scrutiny while highly compensat-
ed HUD officials and career employees, all of whom receive 100
percent of their salaries through taxpayer dollars, have not been
asked to sacrifice similarly any measure of their own privacy in the
name of transparency and accountability. To that end, NAHRO
has submitted a Freedom of Information Act request for the
names, titles and compensation packages of the top five paid per-
sonnel in every HUD field office, as well as the names, titles and
compensation packages of every HUD employee (including politi-
cal appointees) whose annual compensation (exclusive of benefits)
exceeds $100,000. When the information is received, NAHRO will
make it publicly available through a dedicated website.

To read NAHRO’s comment letter, go to wwmw.nabro.org/ nahro-
comments-pha-employee-compensation-reporting.

Please direct questions or comments to Jeff Falcusan, NAH-
RO’s director of policy and program development.

Source: NAHRO Monitor

(Editor’s note: FAHRO associate member Ric Gilmore of Saxon,
Gilmore, Carraway & Gibbons PA reminds readers that salaries of all
employees at a housing authority in Florida, being a public agency, are avail-
able upon request pursnant to a public records request.) '@ﬁ

THERP’S A PLACE FOR YOU IN
OUR USER COMMUNITY

f-_. 1
Follow us on f . in

132 Venture Court, Ste 1. Lexington, KY 4051 |
tenmast.com

p:877.836.6278 e:info@tenmast.com
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Building partnerships by
sharing your priorities.

Welcome to the
Tenmast neighborhood.

@Software




2011 Annual

Convention
& Trade Show

AuC. 16-19, 20

Walt Disney World
Yacht Club Resort
Lake Buena Vista, FL.

Schedule of Events
Tuesday, August 16
4p.m.-7:30 p.m.
5:30 p.m. - 7:30 p.m.

5:30 p.m. - 7:30 p.m.
Wednesday, August 17
8am.-4pm.
8am.-7:30 p.m.

8am.-92am.

Qam.-11 am.

11:15am. - 12:15 p.m.

12:30 p.m. - 1:30 p.m.

1:45 p.m. -3 p.m.

3:15 p.m. - 3:45 p.m.

4p.m. -530p.m.
5:30 p.m. - 7:30 p.m.

Registration Desk Open

Exhibits Open During Meals and
Breaks

FAHRO Welcome Reception

Registration Desk Open

Exhibits Open During Meals and
Breaks

Networking Continental Breakfast in
Exhibit Hall

Opening General Session

General Session: Fathoming the
Knots - Nuances of the PHAS Interim
Rule

Networking Lunch in the Exhibit Hall

Featuring the start of our regional voting for
submittals to NAHRO's “What Home Means to
Me" Poster Contest

State & Federal Affairs Update and

Discussion

Join us as we discuss the achievements of
our state and federal affairs programs, and
plan the goals and objectives for the year to
come.

Networking Afternoon Break in the
Exhibit Hall

Annual Business Meeting

FAHRO Legislative Appreciation
Reception in the Exhibit Hall

Thursday, August 18
8am.-4pm.
8am.-7.30 p.m.
8am.-92am.

9am.-10:15a.m.

9am.-10:15 a.m.

9am.-10:15 am.

10:30 a.m. - 12 noon

10:30 a.m. - 12 noon

10:30 a.m. - 12 noon

12 noon -1 p.m.
1p.m.-2:30 p.m.

1p.m.-2:30 p.m.
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Registration Desk Open
Exhibits Open During Meals and Breaks

Networking Continental Breakfast in

Exhibit Hall
Featuring the first ever UNCF/Deborah L.
Vincent Charity Breakfast Bingo

Finances - Part | (Commissioner

Session)

Earn credit toward your FAHRO
Commissioners’ Certification in this session on
Federal Funding, Financial Statements, Audits
and Budgeting.

Staying Afloat: Avoiding HAP and
Administration Fee Shorffalls - Part |

(HCV Session)

In the volatile world of federal budget
belt-tightening, the threat of significant

cuts to housing assistance payments and
admin fees for the housing choice voucher
programs will very likely become a reality.

In this session, we will explore concepts you
can prepare and implement to ensure your
program doesnt capsize.

REAC: “Really Easy; Application
Complex” (PHA Session)

REAC continues to be an issue for all public
housing agencies. Join us as we discuss
the application and inspection process to
simplify your REAC process.

Finances - Part Il (Commissioner
Session)

Staying Afloat: Avoiding HAP and
Administrafion Fee Shorftfalls - Part
Il (HCV Session)

Charting the Waters in Low Tide:
Maintaining Quality Operations
With Funding Shortages

Roundtable (PHA Session)

With the imminent budget cuts, agencies
are forced to make tough decisions. Join
together with fellow PHA executives and
discuss your strategies for maintaining your
agency with less funding.

Networking Lunch in the Exhibit Hall

Commissioner Certification
Program: HUD Inspector General
Overview and Things to Avoid

(Commissioner Session)

Earn credit toward your FAHRO
Commissioners’ Certification in this session
on the HUD Inspector General: Overview and
Things to Avoid.

Watching Out for the Undercurrent:
PIC’s Growing Impact on Your

Agency (HCV Session)

Not to be PICky or anything, but as
funding determinations are made in
Washington, HUD will have a good deal of
leniency in determining how to allocate
available funds. However, one thing is
certain—they will rely on this data and you
will benefit from its accuracy—so don't
miss the boat!




1 p.m.-2:30 p.m.

2:30 p.m. - 3 p.m.

3p.m.-4.30 p.m.

3p.m. -4.30p.m.

3p.m. -4.30p.m.

3 p.m.-4.30p.m.

4:30 p.m. - 5:30 p.m.
7 p.m. - 10:30 p.m.

Friday, August 19
7:30a.m. - 11:30 a.m.

Tending the Anchor: Strategies to
Manage Residents’ Ability to Age in

Place (PHA Session)

We're all getting older. As we do, studies have
shown we are healthier and less costly to care for
the longer we are able to “age in place.” We all
have elderly tenants, and this session will help us
accomplish the goal of serving those tenants in a
manner that is mindful of our limited resources.

Networking Affernoon Break in the
Exhibit Hall

Exhibitors Move-Out and Decorator
Breakdown

HUD: Its Role and Program

Fundamentals (Commissioner Session)
Eam credit toward your FAHRO
Commissioners’ Certification during this
session and learn the importance of HUD
and how it interacts with your agency.

Using the Ship’s Scuppers: HCV

Portability (HCV Session)

The portability of HCV vouchers is an issue all
agencies face. Gather with other agencies to
discuss different ways to handle voucher portability.

Trimming the Sails: PHA Policy
Exchange and Discussion

Roundtable (PHA Session)

Code of conduct, pest control, dress code
... Learn how other agencies handle issues
that arise in public housing agencies.

Executive Director Contracts Roundifable

FAHRO Annual Celebration Cocktail
Party & Banquet

Annual FAHRO Charity Golf
Tournament at ChampionsGate
Golf Club

Registration and Mulligans Available at
Registration Desk
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Hotel Information

A special participant rate of $129 per night is available af the
Walt Disney World Yacht Club Resort, where the convention
will be held. Reservations can be made by visiting www.
FAHRO.org/AC or by calling 407/939-4686 and selecting
“Option One.” Once a reservationist picks up, mention you
are with the “FAHRO Convention.” In addition to the Yacht
Club Resort, President Russell has made arrangements for a
limited number of off-site rooms to be made available at the
Disney Caribbean Beach Resort for $99 a night. These rooms
are available on a first-come, first-served basis. All reservations
need to be made prior to July 29, 2011, to ensure availability
of FAHRO's negotiated rate.

FAHRO

Charting a Course for Our Future

AN

NN




FAHRO Annual Convention & Trade Show FAHRO 7

Registration Form -/

Use one form for up to six registrants from the same company.
Copies of this form can be used to register more than six people.

S o P 0,2
> a 25 3
Post Office Box 14629 850.222.6000 850.222.6002 www.FAHRO.org/AC
Tallahassee, FL 32317

Ways to
Register

=

.2 Registration Contact Name Agency or Company

il

]

E Address City State Zip
Q

L=

E Phone Fax e-mail
L

=

®  Registrant #1, Title Registrant #4, Title
wled
2

g Registrant #2, Title Registrant #5, Title
o
Registrant #3, Title Registrant #6, Title

Please circle the correct amount for each registrant.

Member Non-Member Charity Golf  Charity Golf Mulligans After 8/2/11 Total
(Member) (Non-Member) (4)
8 #1  $369 $449 $79 $99 + $20 +$50 %
Ig., #2 $349 $429 $79 $99 + $20 + $50 $
g #3  $349 $429 $79 $99 + $20 +$50 %
s #4 $349 $429 $79 $99 +$20 +%$50 %
¥ #5  $349 $429 $79 $99 +$20 +9$50 %
D #6 $3149  $429 $79 $99 +$20  +$50 %
* Extra Cocktail Party & Banquet Tickets (Aug. 18™) _ x $66 $
Each registration comes with a single ticket to each function. Qty

Grand Total %

@ Check (payable to FAHRO)
Q Visa
a MasterCard

Card Number Exp. Date Auth. Code

Name on Card Signature

Method of
Payment

Cancellation Policy: A refund of your registration fee will be made minus a $75 processing fee, if cancellation is received in writing at least seven days prior to the date of the event. Alternates are encouraged to attend for any
pre-registrant who is unable to attend. For our compliance with the Americans with Disabilities Act, please contact our office if you need any special accommodations. A minimum of seven days notice is required.
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HA Spotlight

HACFM Hosts Second Annual Recognition Award Banquet
Residents Who Dared to Shine: “The Diamond Collection’

The Housing Authority of the City of Fort Myers
held its Second Annual Recognition Award Banquet
on Feb. 26, 2011. The HACFM’s mission has a two-
fold focus: to provide affordable housing for low;, very
low and moderate income families and to incorporate
family self-sufficiency as a main component for transi-
tioning families from welfare to work.

HACFM recognized 25 individuals who have
worked hard to become self-sufficient by furthering
their own socio-economic advancement and who no
longer require public assistance. The exceptional 25
residents have beaten the odds and have overcome
adversities. Also, the 25 residents were showcased
as role models to other high-risk families who are
striving to better their lives. It takes very determined
and focused individuals to change a family legacy
of dependence on public assistance. Therefore, it
is important to highlight the accomplishments and
successes of these individuals so others faced with
similar circumstances will be inspired and encour-
aged to follow in their footsteps. %@

HACFM honors residents
who no longer require
public assistance.

BERMAN o HOPKINS
WRIGHT (\V"LAHAM

CPAS AND ASSOCIATES, LLP

| | Specializing in Housing Authorities

Auditing and Consulting

OMB A-133 Single Audit and Compliance Auditing
Component Units, Non-profits and Affordable Housing
Tax Credits and Mixed Financing

Forensic, Fraud and Internal Control Testing

SEMAP, MASS and FASS

REAC On-Line Submissions

Project-Based Asset Management '
Grant Close-outs ﬂl
Waiting List Verification |

| WWW.BERMANHOPKINS.COM AR
“\ 321-757-2020 -\“\

* & 4 ¢ ¢ S > ¢ o

¥ ,\J'ﬂ t P Brian L. Nemeroff, CPA, Partner l..; .
o Nemeroff@bermanhopkins.com L
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F.S. 421 Protects FAHRO Member From Unwarranted Charges

Claudette Cromartie is a trailblazer who believes in think-
ing outside of the box to provide quality services for the resi-
dents of the Tallahassee Housing Authority. Unfortunately,
her efforts to be inven-
tive resulted in an un-
warranted felony charge
for “brokering without
a license.” Claudette’s
story is a painful one of
seeing her good name
defamed until sensibility
ruled, the charges were
dropped and the record
was expunged. We are
telling it here because
it has a silver lining for
all of Florida’s housing
authorities.

Claudette was pro-
viding property manage-
ment services through
her nonprofit affiliate
organization, Tallahassee Housing Professionals (THP), as a
means of raising capital for the Tallahassee Housing Author-

ity (THA). Other housing authorities in the state work with
private landlords as well, but they have always “played it
safe” and employed a licensed real estate broker to provide
their property management services.

Claudette was working under the assumption that Florida
Statute Sections 421.08(8)(a) and 475.011 would exempt her from
violation of 475.4218 ES. (real estate license requirement for
property management). Last December, she received a complaint
from the Department of Business and Professional Regulation.
She responded by talking with the investigator and supplying him
with a copy of 421 ES. He said he would look at the materials
and get back with her, but for some reason, normal processes
broke down.

Claudette never heard back from the DBPR investigator.
As a safeguard, she stopped THP’s involvement in property
management after giving the property owners 30 days’ notice
so they could find a new property management firm. Later
she learned of a warrant for her arrest, three weeks after
the warrant had been issued. She heard about it when her
brother was pulled over during a routine traffic stop in a car
that was titled partly in her name. She quickly turned herself
in and posted bond.

See IN THE NEWS on page 11

THE

SOLUTIONS

RNWELL et
SSOCIATES

Accountants, Inc.

g

FEE ACCOUNTING We provide Fee Accounting services to Housing Authorities on a full service basis
including accounts payable, payroll, and all accounting department functions thereby saving significant costs for
the Central Office Cost Center.

CONSULTING In the ever changing world of HUD Regulations we provide consulting services
for all aspects of Housing Authority operations, including policies, procedures and planning.

COMPUTER SYSTEMS We provide network design, implementation
and support for computer networks.

4421 NW 39th Avenue, Building 3 ¢ Gainesville, Florida 32606

(352) 371-6809
Fax: (352) 375-2747
www.cornwell-assoc.com
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IN THE NEWS continued from page 10

WEATHERIZATION continued from page 1

Eventually the errors of the charges came to light and DBPR
closed its case on the grounds there was no probable cause for the
charges. It was found that Claudette was acting as an employee of
THA and that she and other THP compensated employees did not
receive any additional compensation above board-approved salaries
to manage the private properties. She was performing in her of-
ficial capacity as the director of the THP affiliate and working at
the direction of her board of directors. Florida Statute 421 held up
to the test and protected her. Since the incident, Claudette has held
a press conference to clear her good name.

The DBPR investigator who pursued this case did not fol-
low departmental protocols and was terminated by the depart-
ment. Generally the DBPR issues a “cease and desist” order
or an administrative fine up to $1,000 prior to making a legal
charge for brokering/real estate activities without a license.
The issuance of a warrant was a highly unusual response to
the complaint, and as a follow-up, Claudette is pursuing legal
action for defamation of her character.

While FAHRO worked with the Legislature to enact
the laws that ultimately protected Claudette, and her story
stands as a reminder to go out there and innovate, always
make sure you consult with your legal professionals (which
Claudette did) to ensure you are properly sheltered. Subtle
nuances like making results commissionable may alter one’s
ability to be sheltered. n@ﬁ

For specific questions, you can also con-
tact the program’s manager, Norm Gempel, at
850/488-7541 ot Norm.Gempel@dea.state.fl.us.

The program was divided into single family
and multifamily recipients. Approximately seven
or eight months ago, the Department of Com-
munity Affairs launched the $34 million multi-
family portion of the program. Unfortunately,
despite FAHRO?s request that public housing
authorities be allowed to apply directly to the department, the
Division of Housing and Community Development instead ap-
proved six counties and 18 not-for-profits as grantors of any and
all weatherization project applications.

Richard Pinsky

If your PHA has a need and would like to take advantage
of any grant funding, you must contact the entity responsible
for your geographic area to make application. You can find out
which entity serves your area by going to:

www.FloridaCommunityDevelopment.org/ wap/ files/ WAPContactIn-
formationMap.pdf

There are approximately 10 months left in the program. If
you have not yet done so, the Division of Housing and Commu-
nity Development encourages you to make application as soon as
possible.

If you run into a roadblock, Mr. Gempel is ready and willing
to help you resolve any issues you may have. ’@ﬁ\

jilson

SOFTWARE SOLUTIONS

We specialize in Mobile and Voice Software Solutions
for the Affordable Housing Industry

Mobile Work Order
Work Order Interactive Voice Response (IVR)
Mobile Onsite HQS Inspection
Mobile Onsite UPCS Inspection

iPad and Smart Phone Supported via iPhone, Android & Blackberry
IVR Attendant Creates Work Orders thru Voice Response

Voice Recognition Reduces Manual Data Entry

Eliminates Paperwork With Electronic Data Capture

Improves Data Accuracy and Increases Staff Productivity

Provides Mapping to Next Inspection with Google Maps
Automatically Texts Tenants to Ensure They are at Home for Visits
Stores Photos and Bar Codes Inventory

Gilson Software Solutions
1401 East Broward Boulevard, Suite 101
Phone: (888) 252-2338 Fax: (954) 759-4520
Email: sales@gilsonsoftware.com
www.gilsonsoftware.com

Fort Lauderdale, Florida 33301
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Golfing for Dollars at the SERC-NAHRO Conference

Miguell Del Campillo
welcomes everyone

to Miami as Charlie
Harrington, moderator;
and John Nolan, president
of SERC, look on.

The bragging rights went to West Virginia in this year’s SERC
Charity Golf Tournament, held June 20 at the world famous Blue
Monster golf course at the Doral Golf Resort & Spa in Miami,
Fla. The winning team received $200, which the players immedi-
ately donated back to the scholarship fund. The UNCF/Debo-
rah L. Vincent Scholarship fund receives a portion of the funds
raised by this tournament each year.

Players representing Florida included FAHRO President Bill
Russell, Chatles Sansbury (husband of FAHRO Past President
Gail Sansbury), Tom Brewster (husband of FAHRO Vice Presi-
dent/Secretary Pamela Brewster) and Richard Pinsky, FAHRO
state affairs consultant.

The SERC Charity Golf Tournament was a great day for golf
and an even greater day for the students who will benefit from
the scholarships this tournament will help fund.

The golf tournament was held in conjunction with the 2011
SERC-NAHRO Annual Conference. FAHRO Vice President/
Treasurer Miguell Del Campillo welcomed everyone to Miami,
FAHRO President Bill Russell made comments on behalf of
our state and the Rebecca Towers Artists Group from Miami
Beach Housing Authority provided entertainment, including a

Bill Russell makes comments

solo by Ana Rabelo, Who sang the .Nation.al Anthem. The AFtists o %%Z@%jﬁggoaszgz
Group was founded in 1999 by residents in the Towers seeking meeting.

to provide “art with love for the community.”” Over 10 years ago,
this talented group of musicians established the monthly variety
show “Wednesdays to Remember,” using a sound system do-
nated by Gloria Estefan. @ﬁx

Flooring Florida PHAs For 30 Years!

Vinyl Tile.Cove Base
Carpet
Stair Treads-Ceramic

Mill Direct Delivery

Tenant Occupied Installation

One Call Does It All!

300-8235-1221

info@continentalflooring.com
FAHRO rioor vo
Floor You!
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Florida team members Tom Brewster,
Richard Pinsky and Charles Sansbury
“play for dollars” in the SERC
Charity Golf Tournament.

Pam Brewster of DeFuniak
Springs Housing Authority with
the Florida state flag




Inspection For Property 105221

John Phillips.

Landiord: Reaity Investment, inc.

1310 East Drive o
North Litlle Rock, AR 72114 “ <

Inspection Type: E Reinspection Special a.c.

Property Info

Address:

Resident Info

Living Room

Kitchen

Bathroom

Other Rooms

Secondary Rooms

Heating and Plumbing

|8 a6 8|0 (&6 a | d o

General Health and Safety

OVER 50 YEARS OF LINDSEY EXPERIENCE
NOW AVAILABLE WHEREVER YOU ARE.

Introducing Lindsey’s mobile solutions for the iPad®, iPhone®, and Android™ devices.

A SINCE 1353
Scan this code with I l N S EY
your phone to check out

our mobile services. SOFTWARE SYSTEMS

lindseysoftware.com
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E.D.'s Corner _|

Too Stressed? Don’t Ignore It.

by Corey G. Mathews, CAE

Stress is a part of life.
In fact, without it, we
probably would be pretty
unproductive. We all know
that we operate better,
faster, more innovatively
and more effectively on a
deadline or under pressure. Still, there is a
point where there can be too much stress,
and the effects can be devastating.

In the current economic climate and
with the impending busy season of sum-
mer ahead of us, it is too easy to drift
from crisis to crisis, never allowing our
bodies to adjust and recover. The results
to both yourself and your business can
be devastating. After all, despite all of
the benefits of stress listed above, they

all can be reversed—and much worse—
if stress isn’t properly managed. On a
personal level, prolonged stress has been
linked to headaches, upset stomach, back
pain, sleeplessness, depression and other
health problems.

So, like most things in life, modera-
tion is the key. Here are some healthful
stress management tips that will get
you through:

1) Relax your mind - Take some time
to do a mini-vacation, even if it’s simply
relaxing around the house or working on
a hobby you enjoy. Consider writing down
some of your problems or concerns. You
may also want to talk to a family member
or a counselor to “get it off your chest.”
Other good suggestions include medita-

tion or playing with children or pets.

2) Relax your body - You’ll find this
one shocking—exercise. This could be
working out, running or playing a sport.
Personally, I have always found a lot of
value in yoga as a method of balancing
both the mind and body while I know
others who find this through tai chi.
Other ways include breathing exercises
and progressive muscle relaxation, which
can be surprisingly effective.

Whatever you do, just make sure you
take periodic stock of yourself and what
you need to be doing to manage your
stress and get through the hard times.
After all, your family, friends, coworkers,
employees and, yes, even your association

are depending on you! #

Need a Vacation?

When was the last time you took a vacation? Did you know that
Americans are allotted less vacation time than workers in any other
nation, yet 48 percent of Ameticans do not use all of their earned
vacation time each year? You might want to reconsider putting off that
family vacation this summer after you take a closer look at the causes
and consequences of vacation deptivation as well as the simple solu-
tions to this problem and the great benefits of taking time off.

CAUSES

1. Accelerated Lifestyle: Everything comes in so rapidly that we
often feel overwhelmed. You are already behind in your work,
and you fear if you take time off, you will never catch up.

2. Money Factors: Given the chance to work on a holiday
for extra money, many choose the money; or they prefer a
payout at the end of the year for unused days.

3. Addiction to Multitasking: Our accelerated lifestyle leads to
nonstop multitasking, and we are also addicted to email and cell
phones. We actually feel withdrawal when these are taken away.

4. “Nobody Can Do My Job”: You think you are too busy to
stop and show others how to do something, yet if you took
the time, it could lessen your workload.

5. “I Might Be Replaced”: You think that if the company finds
out someone else can do your job, then it will not need you.

6. Corporate Culture: You feel as if the manager or the boss
frowns on taking time off and that using all available time
will show you are not committed to yout job.

CONSEQUENCES

1. Higher Stress Levels: Feeling overworked leads to in-
creased levels of stress, which can then cause chronic depres-
sion, disrupted sleep and poor health.

2. Less Productivity: You are speeding through each day, mul-
titasking nonstop, yet getting less and less done.
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3. Captive Companies: A business can be considered “held cap-
tive” when there is only one employee who knows how to handle
certain work. In an emergency, there is no alternative available.

4. Mismanagement: If someone refuses to take time off, that
can be a danger sign, especially in a financial area. Make sure
all work is reviewed periodically by another set of eyes.

5. Mini-Vacations: It can take two or three days to unwind, so
if you only use three-day weekends and take half-days here
and there, you may never get to relax completely.

SOLUTIONS

1. Create Systems: Have a process for all of your work areas. It
will give you a feeling of control and a procedure you can eas-
ily explain to someone else who may have to cover for you.

2. Be Aware of Stress: As a boss or a manager, recognize
warning signs and require that earned time be taken.

3. Have Written Procedures: For every position, there should
be an outline of needed steps so that the company does not
suffer long term from the absence of a key employee.

RESULTS OF TAKING TIME OFF

1. Lower Stress Levels

2. New Perspectives

3. Renewed Energy

4. Increased Productivity

Taking time off should be treated as a necessity in each year
rather than as an inconvenience. In addition to positive benefits
for employees, it allows management to see where changes need
to be made and improved processes put in place. You can count
that as a “win-win” situation for all. ‘@ﬁ\

Abrticle provided by Key Organization Systems (Productivity@KeyOrga-
nization.conm)




FLORIDA PUBLIC HOUSING AUTHORITIES
RISK MANAGEMENT INSUREDS

PARTNERING WITH PUBLIC HOUSING FOR
22 YEARS, FHARMI IS THE INSURER OF CHOICE
WHEN SEEKING STABILITY & CONSISTENCY

Competitive Pricing

HUD Bid Waiver

Tax Credit, Non-Profit & Mixed Income Programs

Low Wind Deductibles

A+ Rated Carriers & Reinsurance

Complimentary State of the Art Risk Management Services
In-House Claims Administration

Financially Strong & Able to Weather Disaster

Owned & Operated by Florida Public Housing Authorities
Peer Claims Review Committee

Prompt, Courteous Customer Service

YVVVVVVVYVVVYY

Brokerage Services Provided by Arthur J. Gallagher
Risk Management Services
Claims Adjusting Through Gallagher Bassett With Local Presence
Actuarial Analysis, Financial Audits & Legal Counsel Outsourced to
Firms Specializing in Pooling & Government Entities

To learn more about our services and products, please contact us at
321-453-9669 or jenniferluckern@bellsouth.net

Coming Soon!! Follow FHARMI on Facebook & Twitter and visit our
totally renovated website @ www.tharmi.org.
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FLORIDA ASSOCIATION OF HOUSING
AND REDEVELOPMENT OFFICIALS

Tallahassee, FL 32317-4629
ADDRESS SERVICE REQUESTED

Mission Statement

FAHRO is committed to the professional development of the
people who provide public and assisted housing in Florida
by offering a network for increased communication and
education. We will continue to support legislation for the
improvement and development of affordable housing and
economic opportunities.

GROW STRONGER TOGETHER!

L.

Owned And 05”7 ' Holds A HUD

Managed By Its Procurement
Members With Waiver For All

Competitive & | FPHASIF ' Lines Of

Stable Rates e Coverage

WWW.FPHASIF.COM
D D D D DD DD D

¢ Endorsed By FAHRO

CONTACT THE FPHASIF ADMINISTRATOR FOR A QUOTE TODAY
Hunt Insurance Group, LLC 800-763-4868
Brooke Butler, Brooke.Butler@willis.com; Pam Wester, Pamela.Wester@willis.com




