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Participation Pays!
I hope everyone had a

good summer. It is with
great pleasure that I write
to you about what a success
our annual convention was,
and how pleased I am that
you all made it so. I want to
thank all of our members
and associate members for
attending and participating. Your participation
paid off—for you, for your agency or busi-
ness and for all who attended. We each
benefit, not only from our own participa-
tion, but especially from others’ participa-
tion as well.

William Russell

It was great to hear such positive
feedback from newcomers and FAHRO
veterans alike. In fact, I and oth-
ers heard from a number of longtime
FAHRO members that this was perhaps
the best FAHRO convention they had
ever attended.

The numbers also tell a tale of success: 185
participants and 78 vendors, with 118 organiza-
tions represented (PHAs and businesses).

We are already working on next year’s
convention, which will be held Aug. 16-19,
2011. It will also likely be in the Otlando
area since it seemed to be a nice, central
location that made it relatively easy for many
of you to attend. My goal for next year is
to get even more agencies to participate. For
those who did not or could not attend, you
don’t know what you missed! But we hope
and expect to see you next year.

If you have suggestions for how we can
improve on our convention and trade show,
please email me (WRussell@S arasotaHousing.

org) or Corey Mathews (Corey@EAHRO.org)
with your suggestions.

In the meantime, stay tuned for ways in
which you can participate in FAHRO func-
tions, such as regional trainings throughout

the state. ‘gﬁ

The Best Show in Town

by Richard Pinsky, EAHRO State Affairs Consultant

Even for the casual political observer, the
2010 election year in Florida has turned out
to be some of the best theatre to play out in
recent history.

The simple fact that almost $100 million
was spent statewide on behalf of the dozens of
candidates running for election in the Aug 24
primary certainly forced us all to pay attention.

And now the serious campaign adver-
tising money will be spent to really get

our attention, just in time for the Nov. 2
general election.

For the first time ever, Floridians are
presented with an extremely viable no-
party affiliation candidate as a choice for
a U.S. Senate seat, the one previously held
by Mel Martinez. Governor Charlie Crist
is running as an Independent against
Republican nominee and former state
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FAHRO Board of Directors
2009-2011

President

William Russell, Executive Director

Sarasota Housing Authority

1300 Blvd. of the Arts, Sarasota, FL 34236

Phone: 941/361-6210, ext. 224 * Fax: 941/366-3731

Email: wrussell@sarasotahousing.org

President-elect/Treasurer

Marcus Goodson, Executive Director

Authority of the City of Fort Myers

4224 Renaissance Preserve Way, Fort Myers 33916
Phone: 239/344-3220 * Fax: 239/332-6695
Email: mgoodson@hacfm.com

Vice President/Secretary

Pamela Brewster, Executive Director
DeFuniak Springs Housing Authority

120 Oerting Dr., DeFuniak Springs, FL 32435
Phone: 850/892-2823 * Fax: 850/892-2823
Email: defuniakspringsha@yahoo.com

Immediate Past President

Gail Sansbury, Executive Director

Fort Walton Beach Housing Authority

27 Robinwood Dr., SW, Ft. Walton Beach, FL 32548
Phone: 850/243-3224 * Fax: 850/244-6533

Email: gmccants@aol.com

Commissioner at

George Stakley, Chairman of the Board
Crestview Housing Authority

371 W. Hickory Ave., Crestview, FL 32536
Phone: 850/682-2413 * Fax: 850/689-4559
Email: stakleysarge@yahoo.com

Member at Large

Maria Burger, Executive Director

Housing Authority of the City of Stuart
611 Church St., Stuart, FL 34994

Phone: 772/287-0496 * Fax: 772/287-4084

Email: maria61 Ish@aol.com

Member at Large

Kevin Cregan, Executive Director

Broward County Housing Authority

4780 N. State Road 7, Lauderdale Lakes, FL 33319
Phone: 954/739-1114, ext. 2325 * Fax: 954/535-0407
Email: kcregan@bchafl.org

Member at Large

Miguell del Campillo

Miami Beach Housing Authority

200 Alton Road, Miami Beach, FL 33139
Phone: 305/532-6401 * Fax: 305/674-8001
Email: ed@mbha.org

Member at Large

Pete Gamble, Executive Director

Daytona Beach Housing Authority

211 N. Ridgewood Ave., Daytona Beach, FL 32114
Phone: 386/253-5653 * Fax: 386/255-2136

Email: gamblep@dbhafl.org

Member at Large

Catherine Reddick

Bartow Housing Autority

PO. Box 1413, Bartow, FL 33831-1413
Phone: 863/533-6311 * Fax: 863/533-0655
Email: catherine.bha@verizon.net

Member at Large

Laurel Robinson, Executive Director

West Palm Beach Housing Authority

1715 Division Ave., West Palm Beach, FL 33407
Phone: 561/655-8530 * Fax: 561/832-8962
Email: Irobinson@wpbha.org

Member at Large

Jerome Ryans, Executive Director

Tampa Housing Authority

1529 W. Main St., Tampa, FL. 33607

Phone: 813/253-0551, ext. 113 * Fax: 813/367-0778

Email: irenew@thafl.com

E Director (i ting member)
Corey Mathews, Executive Director
FAHRO Headquarters

PO. Box 14629, Tallahassee, FL 32317
Phone: 850/222-6000 ¢ Fax: 850/222-6002
Email: corey@fahro.org

FAHRO-GRAM is published bimonthly by the Florida Associa-
tion of Housing and Redevelopment Officials. Statements of fact
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staff of the organization. FAHRO reserves the right to accept,
reject, edit or modify any and all advertising and editorial materal.
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$150; 1/2 page - $100; 1/4 page - $70; and business card size
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deadline for camera-ready art is 10/1/10. All articles, RFPs
and classified ads must be received by 10/1/10.

Professionally managed by
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www.HelpMembers.com 9/2010

Member Feedback

Do you need help with a project or issue and want

1o see if any of our readers have the answer? Has a
colleagne done something wonderful that deserves an at-

taboy or attagirl? Or are you just frustrated and want to

vent? Here is your chance to (anonymously if you wish)
say thanks, ask for assistance, vent your frustrations,
express your opinion or let us know how you feel,

Congratulations to the Boca Raton
Housing Authority, one of four housing
authorities in Florida to receive a Resi-
dence Opportunity for Self-Sufficiency
Program (ROSS) grant.

The Tampa Housing Authority is buying
up land around its proposed $800 mil-
lion Encore urban redevelopment proj-
ect, spending $1.2 million in an effort to
keep property values high by controlling
lots along the development’s perimeter.

Congratulations to Virginia Padgett, a
case manager for the Tampa Housing
Authority, one of six recently named
“Unsung Heroes” at Molina Healthcare
of Florida’s Community Champions
Awards dinner. Padgett promotes well-
ness and education by volunteering with
several community organizations.

The Pinellas County Housing Authority
and 1-800-Got Junk? have achieved Pinel-
las County’s Green Business Partnership

designation. Each business has demon-
strated its commitment to operating at the
highest level of efficiency that environ-
mentally, economically and socially benefits
their business as well as the community.

Congratulations to Larry Shoeman,
executive director, and the Avon Park
Housing Authority on the Sept. 20
groundbreaking for a 72 single family
housing development. Funding for the
development, which took a little over
three years to secure, came from three
different sources: United States Depart-
ment of Housing & Urban Development,
United States Department of Agriculture
and the Federal Home Loan Bank of
Atlanta, Ga. The total development cost
for the project is estimated at $9.5 million.

If you would like to contribute to Sound-

ing Off, please send your comments to Susan
Trainor, FAHROgram editor, by email, edi-
tor@ctf.nu, ot by fax, 850/878-7760. #

FAHRO IDEA BANK:

Easing Hassles in the Housing
Application Process

Here is how two of our member agencies are dealing with the issues surrounding the application
process. These agencies share some ideas other housing anthorities may wish to use.

For PHAs having difficulties with long lines and hot tempers when applications
are announced, please take a look at how Orange County Housing and Community
Development handles its applications here in Orlando. Once the notice is published
that the list is open, applications are available for the taking for a 10-day or 2-week
period. Instructions state that all applications must be mailed by regular mail begin-
ning on “date certain” (after the 10-day/2-week period ends). As the applications are
delivered to the office by the mail carrier, they are date stamped and that becomes
their application date. Certainly takes a lot of hassle out of the process.

Here in Winter Park we take appointments by phone ONLY one day per month.
Phones are busy, but those without appointments can try again in 30 days. We take only
a very limited number of applications for each bedroom size. In this manner, we keep
our lists short and the wait for housing short as well. It’s much easier to find an applicant
who applied three months ago as opposed to one who applied three years ago. %@
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Federal Legislative Affairs

HUD Submits 2012 Budget to White House

by Scott Keller, FAHRO Federal Policy Consultant

HUD has submitted its
2012 budget to the White
House. In June the secre-
tary was given an austere
“budget guidance” by the
White House: First, the
total should be 5 percent
below the 2012 discretionary level in the
FY 2011 budget, and across-the-board
cuts are not acceptable. Second, it should
highlight top policy and funding priorities
and discuss how they will further presi-

dential goals such as encouraging eco-
nomic growth, investing in the future and
responsibly governing the nation. Third,
it should include at least five significant
terminations, reductions and administra-
tive savings initiatives that reduce costs
below FY 2011 budget levels. And fourth,
it should address government-wide initia-
tives, including improper payment reduc-
tions and place-based policies.

As part of the low-priority programs,
and as a separate exercise to be submit-
ted with his budget request, the secretary
must also identify the programs and sub-
programs that have the lowest impact on
the department’s mission and constitute at
least 5 percent of its discretionary budget.

The goal is to obtain information to
analyze HUD-requested funding levels
and policy initiatives so that the White
House can develop a holistic budget that
weighs spending in every area. What it
signals to us, however, is that the White
House (read economists and “non-hous-
ers”) intends to deviate from the agency’s
request and probably will make some
decisions on a wholesale level, which
may mean we will see some dramatic cuts
proposed in February.

The next step in this process will
come around Thanksgiving. Following
extensive White House-HUD consulta-
tion, policy officials at the White House
will make funding and policy decisions for
inclusion in the “pass back” to HUD. The
pass back to HUD will include funding
amounts for all HUD programs (includ-

ing any new initiatives) and additional
funding and policy guidance where appro-
priate. HUD will have the opportunity to
appeal those levels, with either the OMB
director or the president deciding the
outcome of the appeal.

The Congress will have budget hear-
ings on the 2012 budget in the spring. It
will be critical that we make contact with
our congressional delegation early and
often, reinforcing the importance of our
mission and each of the programs we
use. Make no mistake; this budget will
be a tight one. The number one issue
in the nation right now is the economy,
and a key component of recovery is to
reduce the federal debt. HUD is funded
on the discretionary side of the budget.
The discretionary side is the portion
that gets hit hardest in lean times. The
capital fund is the program most at risk,
followed by operating and then Section
8. I am picking up definite indications
that CDBG is very much on the chop-
ping block. Given the severe guidance
HUD is under, I would not be surprised
to see a greater than 50 percent cut to
programs like CDBG. Programs like
HOME, ROSS and FSS will certainly
feel pressure as well.

Other programs that will face consid-
erable challenges will be new initiatives
such as TRA and Choice Neighborhoods.
Transforming Rental Assistance initia-
tive is a multi-year initiative with the first
phase costing $350 million. Of that, $300
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million will be used to convert approxi-
mately 300,000 public and assisted hous-
ing units to long-term property-based
contracts. The remaining $50 million will
be used to improve access to neighbor-
hoods of opportunity and to encourage,
but not require, administrative con-
solidation of Housing Choice Voucher
programs. On the legislative end, the
administration’s bill to authorize the TRA
initiative, PETRA, was made public last
May, but a TRA bill has not been formally
introduced. That legislation has a price tag
of almost $2 billion.

The Choice Neighborhoods budget is
$250 million, which is equal to the 2010
request. It will be difficult to fund both
Choice and HOPE VI. Choice Neigh-
borhoods is part of the administration’s
broader effort to revitalize neighborhoods
that includes the Department of Educa-
tion’s Promise Neighborhoods initiative.
The administration’s Choice Neighbor-
hoods bill was submitted to Congress in
March. The Frank/Waters Choice Neigh-
borhoods initiative is part of the Public
Reinvestment and Tenant Protection Act
of 2010 that was voted out of full com-
mittee in July.

FAHRO will stay deeply involved in
the process. Having dealt with tough bud-
gets in the past, we know all the tricks and
will persevere. The first step in winning
is to become an indispensible resource to
our local electeds. So, let’s get out there

and shake some hands! %ﬁ




E.D.'s Corner _|

I was totally exhausted

P last Sunday evening as
| 1 said good night to my
boys, Jack and Tom. We
had spent the entire week-
end driving around North
Corey Mathews ~ Florida, visiting their
great-grandfather, aunts,
uncles and myriad cousins.

My weariness quickly turned to per-
sonal satisfaction when as I was kissing
the boys good night, Jack exclaimed with
pride and total glee, “Pop-pop, we have

cousins!”

I excitedly replied, “Yes, you do, Jack.
Yes, you do!”

We can learn so much from children.
They inherently know the value of family
and other close personal relationships as
well as the importance of building and
maintaining them. In the adult world, we

We Have Cousins!

tend to minimize the significance of our
personal and professional relationships,
but they are critical elements for personal
satisfaction and self improvement.

It is through organizations like
FAHRO that we are best able to do this
on a professional level. FAHRO provides
the opportunities to learn from our peers,
to set benchmarks and realistic goals and
to motivate ourselves for continual ad-
vancement. It also empowers us to make
a difference in our field of work and the
world around us.

Members of FAHRO have cousins,
lots of them, and it was so nice to see so
many of you at the 2010 Annual Conven-
tion and Trade Show! Don’t forget to
mark your calendars for next year! Plans
are already in the works to surpass the
2010 convention. Be sure to join us on

Aug. 16-19, 2011. 4

Send Your News
to FAHRO!

Tell us about your accomplishments,
milestones and other interesting member
news. Your fellow members want to
know!

Submit your news to FAHRO via:

Email: editor@ctf.nu (attach in MS
Word format)

Fax: 850/878-7760

Mail: FAHROgram, P.O. Box 14629
Tallahassee, FL. 32317-4629

(Send disk in MS Word format and include a
printed copy,)

Photographs are welcome!

(Y

FAHRO

RNWELL o

SSOCIATES

Accountants, Inc.

SOLUTIONS

FEE ACCOUNTING We provide Fee Accounting services to Housing Authorities on a full service basis
including accounts payable, payroll, and all accounting department functions thereby saving significant costs for
the Central Office Cost Center.

CONSULTING In the ever changing world of HUD Regulations we provide consulting services
for all aspects of Housing Authority operations, including policies, procedures and planning.

COMPUTER SYSTEMS We provide network design, implementation
and support for computer networks.

4421 NW 39th Avenue, Building 3 ¢ Gainesville, Florida 32606

(352) 371-6809
Fax: (352) 375-2747
www.cornwell-assoc.com
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Convention: In a Word—Amazing!

The word “amazing” pretty much sums up the 2010
FAHRO Annual Convention and Trade Show. Participants
and exhibitors are saying it was the best FAHRO convention
yet! Some are even saying it was the best industry convention
they have attended!

Either way, we are proud to say it was a huge success.
The exhibit hall was completely sold out, we experienced
record numbers of participants and everyone is reporting
they had an enriching, informative and fun time. Special
thanks to our sponsors, speakers, volunteers, board of
directors and associate member chairperson, Maria Burger,
for making the 2010 FAHRO Annual Convention one to
talk about for years to comel

o B . 5 3 4
Beth Kincey (foreground), Broward County HA; Lynda Hinckley,
Winter Park HA; and Kevin Cregan, Broward County HA

Jennifer Luckern, FHARMI; Brian Nemeroff, Berman
Hopkins; and Marcus Goodson, Fort Myers HA

B.J. Ryan, GLE Associates;
Corey Mathews and Myra
Jirau, Pinellas County HA

Jane Dixon and Bill Grindl, TAG
Associates

Brooke Butler, Vivian Bryant, Lillian Stringer, Ed
! Carson and Joyce Carson, Orlando HA
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Jerome Ryans (left), pictured here with Scott

Serani, is all smiles after winning a wii from
InstaKey Systems

k i
;
L i

Larry Shoeman, Avon Park HA, and Maria
Burger, Stuart HA

Kimberly Berghoefer and Melvin Philpot of
Progress Energy, Prime Energy Efficiency
Sponsors

Marcus Goodson, Fort Myers HA, and Jerome
Ryans, Tampa HA
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Kimberly Berghoefer, Progress Energy,
and Corey Mathews

John Colon, Sarasota HA; Ric
Gilmore, Saxon Gilmore; and Frank
Chavers, FHARMI

Lisa Landers, Winter Haven HA; Nichole
Brown, Sarasota HA; and Nichole’s fiancé,
Jonathan Harris

Martha Mosely, Christine Vining and Ron Burger
(Maria Burger’s husband), Housing Authority of
the City of Stuart

Miguell del Campillo, winner of the FAHRO
Individual of the Year Award




Sam Brunson, Crestview HA; Pam Brewster,
DeFuniak HA; and Kathy Dunn, Niceville HA

forida Public Rousing Autnority
Ray Dirusso and Elisa Galvan, Pinellas HA; it bl

Andy Libby, Tampa HA; and Brian Nemeroff; :

Berman Hopkins

o Fund (FPHASIFL

This breakout session, like most, is packed.

Pamela Webster and Brooke Butler, Florida
Public Housing Authority Self Insurance Fund

Mpyra Jirau, Pinellas County HA, participates in

Pam Brewster, Defuniak HA, and Kathy a drawing with Progress Energy representatives.
Dunn, Niceville HA

The banquet entertainment: Jack and Tom
Mathews!
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And the Winner s ...

Winners of the 2010 competitions include the following
recipients of Best Practice Awards:

* Tampa Housing Authority for Monthly SEMAP Audit,
HUD Funded Large Agency Category

*  Milton Housing Authority for James Street Enrichment
Project, HUD Funded Small Agency Category

*  Broward County Housing Authority for Calendar
Contest, Non-HUD Funded Large Agency Category

* Pinellas County Housing Authority for Implementing
Green Initiatives, Non-HUD Funded Medium Agency
Category

* St Petersburg Housing Authority for Section 3 Resident
Skills Assessment, HUD Funded Medium Agency
Category

Newsletter Competition Awards recipients:

*  Fort Myers Housing Agency for Beautiful In The Eyes of
the Community, Best Newsletter — Large Agency

*  Housing Authority of the City of Daytona Beach for
Resident Chronicle, Best Newsletter — Medium Agency

* Housing Authority of the City of Daytona Beach for
Resident Chronicle, Best Overall Layout & Design

*  Stuart Housing Authotity for Stuart Housing Times, Best
Newsletter — Small Agency

The FAHRO Agency of the Year Award went
to the Broward County Housing Authority.

Kevin Cregan, Beth Kincey, Barbara
Miller, Ann Deibert and Kathy Haynes,
Broward County Housing Authority

The FAHRO Individual
of the Year Award went
to Miguell del Campillo

from the Miami Beach

Housing Authority.

e —— — ——— ——

Best Practices

d

Jerome Ryans and Lillian Stringer,
Tampa Housing Authority

Robert Youngblood, Milton Housing
Authority

|7 = r.\
B = |
J =

| b
Kevin Cregan and Beth Kincey,

Broward County Housing Authority
(this is the one labeled 0091)

Ray Dirusso, Pinellas County
Housing Authority

Newsletters

Sherri Campanale, Fort Myers
Housing Authority

Pete Gamble, Daytona Beach
Housing Authority

Maria Burger, Stuart Housing
Authority

Corey Mathews with Miguell
del Campillo, Miami Beach
Housing Authority

|
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Special thanks to our sponsors of the FAHRO
2010 Convention and Trade Show:

\ YARDI

MuTUAL OF AMERICA

Your Retirecment Company

\" Progress Energy

BATH

FITTER’

One-Day Bath Remodeling

BERMAN HHOPKINS
WRIGHT LAHAM

| FPHASIF ]

SELF

INSURANCE FUND

Errors and Omissions

FAHRO staff members work to make everything just
right at the FAHRO Annual Convention and Trade Show,
but unfortunately, last minute changes and the need to work
at lightning speed sometimes result in errors and omissions.
The following are corrections to the 2010 Show Program:

*  Omitted 2010 Committee Chairpersons: Disaster
Preparedness & Response, Beth Kincey; Bylaws, Rob
Rogers; Nominations, Gail Sansbury; Small Agency,
Pam Brewster; Strategic Planning & Management, Kevin
Cregan; Past President’s Council, Gail Sansbury

*  Omitted Board Member: Member at Large, Maria
Burger

* Corrected Email Address: Honeywell Representative,
julie.weiss@honeywell.com

* Corrected Exhibitor Description: Security Works LL.C
d/b/a HRST is a provider of armed and unarmed
guards for housing authorities.

The following editorial was posted on MiamiHerald. comon Aug. 21. Congratulations
to Kevin Cregan and the staff at the Broward County Housing Authority!

Well-earned reward

Congratulations to the Broward County Housing Authority
for being named the best such agency in the state by the Florida
Association of Housing and Redevelopment. The BCHA has a
reputation for working without fanfare to bring affordable hous-
ing to Broward’s needy, and this recognition is well deserved.

The authority has built or developed housing for neatly
12,000 residents using a combination of public and private fund-
ing. It also developed an effective program that counsels families
facing foreclosure to avoid losing their homes. In awarding the
authority its “best of ” title, the Florida housing association spe-
cifically cited work that has helped “hundreds” of families escape
foreclosure and its “forward-thinking” attitude.

One of the authority’s showplace properties is the classy-
looking Crystal Lakes Apartments situated on a quiet lake in Hol-
lywood. The 190-unit family-oriented gated community provides
classes, a fitness center and swimming pool for residents. It looks
nothing like the stereotypical housing “projects’” of old.

Kudos to BCHA CEO Kevin Cregan and his small army of
dedicated employees.

Flooring Florida PHAs For 30 Years!

Vinyl Tile.Cove Base
Carpet
Stair Treads.Ceramic

Mill Direct Delivery
Tenant Occupied Installation

One Call Does It All!

300-825-1221

info@continentalflooring.com

Let Us
FAHRO Floor You!
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Association News

What to Do When

by Raleigh F. (Sandy) Seay, Jr., Ph.D.
Seay Management Consultants

“If your phone don’t ring, i1l be me.”
—George Jones

Week 1: Dustin, the department
manager, is sitting in his office reviewing
the time cards of his employees, when
suddenly Billy walks in, his countenance
displaying an obvious state of personal
agitation. “I don’t think this place is fair.
It’s obvious the guys in the other depart-
ment get treated better than me!” “What
do you mean?” Dustin asks. “Give me an
example.” Billy can’t be more specific. He
just “thinks” the other guys are treated
better, and he’s mad about it.

Week 2: Dustin is once again in his of-
fice, this time reviewing and answering his
email, when Heather walks in, upset, and
begins to talk. “I'm tired of that fellow
Wilson looking me up and down every

an Employee Complains

time I pass by his work station! He has a
creepy look on his face, and he makes me

1>’

feel very uncomfortable!” she says.

Week 3: Dustin, again. He’s working on
a report for his boss when Robert comes
in the door, mad as a hornet and visibly
shaking, “Have you seen this cartoon?” he
asks. He shows Dustin a cartoon with a
racial picture and a racial epithet.

In each of these situations, we have
an employee who has complained, and
Dustin is asking himself some tough
questions: “Which of these complaints is
the more serious?” he wants to know, and
“How do I handle them?” Most supervi-
sors and managers receive complaints
like these on a regular basis, and we know
that, according to a variety of employ-
ment regulations, employees have the

protected right to complain about wages,
benefits and working conditions. Plus,
according to generally accepted principles
of human resources management, good
employers would like for employees to tell
them if there is a problem at work. It’s
better to find out about a problem so you
can fix it, rather than not knowing and
having it get worse.

Good employers don’t leave this to
chance. Good employers institute policies
and procedures that provide a systematic
way for employees to complain, and good
employers communicate these policies and
procedures clearly and regularly. An open
door policy and an employee complaint
procedure are examples. Other employers

See COMPLAINS on page 12

* & 4 ¢+ S S 4 o

BERMAN ¢
WRIGHT(\"LAHAM

CPAS AND ASSOCIATES,

Specializing in Housing Authorities

Auditing and Consulting
OMB A-133 Single Audit and Compliance Auditing
Component Units, Non-profits and Affordable Housing
Tax Credits and Mixed Financing
Forensic, Fraud and Internal Control Testing
SEMAP, MASS and FASS

REAC On-Line Submissions
Project-Based Asset Management
Grant Close-outs

,{ Waiting List Verification

WWW.BERMANHOPKINS.COM 58 *!

321-757-2020

Brian L. Nemeroff, CPA, Partner

Nemeroff@bermanhopkins.com

HOPKINS

LLP
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COMPLAINS continued from page 11

conduct petiodic employee opinion surveys,
which have the twin values of 1) provid-
ing information about how employees feel
and what they think and 2) serving as a
“steam valve” for employees’ dissatisfaction,
legitimate or otherwise. Still other employ-
ers have an employment hot line, which
employees can call anonymously. One
hospital in Virginia has a “Red Box™ where
employees can ask any question they wish—
no question is off limits—with a guarantee
of an answer on the bulletin board within
48 hours.

So, if an employee does decide to
complain, how do you decide how serious
it is, and how do you handle it? Here are
five key principles to remember:

1. Take all complaints seriously, even
ones that seem to have little or no
merit. We live in a litigious employ-
ment environment, and you can’t
afford not to take all complaints seri-
ously. A complaint may seem to have
little merit at first, but upon investi-

gation, you may uncover something

more serious. In addition, if you don’t
take all complaints seriously, employ-
ees may lose faith in the system and
not use it at all.

Some complaints are serious at the
starting line, particularly complaints
about protected categories such as
race, religion, sex, ethnicity, age, etc.
If an employee comes to you with
this kind of complaint, it is impera-
tive to take action immediately by
conducting a full, comprehensive and
swift investigation. More and more
employers are using a third party

to conduct these investigations, on
the basis of objectivity, efficiency
and thoroughness. Plus, if a federal
enforcement agency looks into the
matter, its representatives may regard
a third party investigation as a posi-
tive mark for the company, and this
may help you move toward a favor-
able conclusion.

Time is of the essence. You should
complete the investigation quickly,

within a timeframe of two to seven
days, if possible.

4.  Employees have the protected right
to complain about wages, benefits
and working conditions. This means
that an employer may not take any
negative or punitive action against an
employee for filing a complaint. This
is called “retaliation,” and an employ-
ee is protected from retaliation, even
if the complaint itself has no merit.

5. Document everything completely,
thoroughly and in great detail. Docu-
mentation is your defense in the event
of an investigation. You will need to
show that you took the complaint
seriously, that you investigated the
complaint and that you took appro-
priate action, based on your findings.

If you would like more information
on Sandy’s presentation entitled “Peeling
the Onion Down to the Tears — How to
Conduct an Employment Investigation,”
email Sandy at Sandy@Seay.us or visit

win.Seay.us. G
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Wouldn't you like to know if your tenant is hiding
unreported income? Do your inspectors notice big
screen TVs or new electronics throughout the unit?
Utilizing Tenant PI's credit reports can not only help
you answer these questions, but help you to recover
hundreds of dollars in delinquent rent charges.
With just a few clicks, our secure credit reports
help verify income for prospective tenants and
uncover additional income for current tenants,
allowing you to increase rental income by as much

as 10-20% over time. You also get a unique
Landlord History report and other tools to help
track tenants and collect outstanding debts.

Call today to simplify the tenant-screening

process and start saving money!

TENANT
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LITY. INCREASE YOUR SUCCESS.




BEST SHOW continued from page 1

House Speaker Marco
Rubio and Democrat
nominee and current
Congressman Ken-
drick Meek. There

is no run-off, so the

person with the most

Richard Pinsky

votes wins.

Another first for voters is the oppor-
tunity to elect Florida’s first woman gov-
ernor. Alex Sink, the state’s chief financial
officer, is the Democrat nominee, and she
will be facing off against the Republican
nominee and multimillionaire business-
man Rick Scott. Florida has been under
Republican control since 1998 when Jeb
Bush was first elected, who, like Rick
Scott, had never held elected office.

The next interesting statewide con-
test pits Democrat and state Senator
Dan Gelber from South Florida against
Republican newcomer and state attorney
from Hillsborough, Pam Bondi. Both of
these folks are relatively unknown outside
of their respective districts, and it will be

interesting to watch if either candidate
can gain momentum beyond Republican
v. Democrat party-line voting;

The same difficulty to attract at-
tention for their races holds true for
the candidates for chief financial
officer as well as for commissioner
of agriculture. State Senate President
Jeff Atwater from South Florida is
the Republican running for CFO, and
he will face the Democrat nominee,
former state legislator Lorraine Ausley
from North Florida. In the race for
commissioner of agriculture, Republi-
can Congressman Adam Putnam from
Central Florida will match up against
Democrat and former Tallahassee
Mayor Scott Maddox.

Not only will the four Florida
Cabinet positions see new faces running
state government, but out of the total
25 congressional seats here in Florida,
three are open seat races up for grabs,
and another six have the incumbents
facing serious challenges.

Florida’s Legislature will also realize
some significant changes.

Out of the 40 senate seats, 14 will
have new occupants, although many
of those are trying to move up from
their term-limited House seats. At
least two incumbent senatots also face
serious challenges.

Of the 120 House seats, 35 will have
new members, making it one of the larg-
est incoming classes since term limits
began in Florida. An additional six incum-
bents face serious challenges.

Amendments 4, 5 and 6, dealing with
growth and redistricting of legislative
and congressional district lines respec-
tively, round out what is sure to be a
wide open election ballot that will keep
pundits guessing right up to the time the
polls close.

As you have heard me preach over and
over again, now is the time to volunteer,
get involved and help some friends of
public housing get elected! @ﬁ\

MICHAEL BRADY INC.

Housing Services:
Agency Plans
Environmental Reviews
Energy Audits
Utility Allowances
Staff Training
Applications

Relocation Assistance
Management Services

Commissioner Training

Construction Administration

Asset Management Tranining

Reinvestment Master Planning -
The Redesign and Reconfiguration of Older housing
Developments to Meet Today's Market Demands

Michael Brady Inc.
100 Colonial Center Pkwy, Ste 230, Lake Mary, FL 32746
Phone: (407) 585-0330 Email: MBIFLA@MBlarch.com
AAZ2B0000828 25914 |IB260000665

Architecture - Engineering - Interiors
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HA Spotlight

PCHA Showcases ARRA Improvements

On Aug. 19, the Pinellas County Housing Authority (PCHA)
held a ceremony to recognize capital improvements completed at its
public housing properties, made possible by the funds received from
the American Recovery and Reinvestment Act of 2009 (ARRA).

The event was held at French Villas Apartments, a PCHA
public housing community in unincorporated Pinellas County,
where many improvements were visibly showcased, from new
steel entry doors and energy efficient and impact resistant win-
dows to new stair rails and exterior painting,

Guest speaker Marcel Charpentier, operations specialist for
HUD, stated, “It is an honor to be at French Villas and to see
the improvements that will help increase the quality of life. We
can see the tangible results at French Villas, Rainbow Village and
Lakeside Terrace.”

Charpentier also mentioned that not only was he proud of
the improvements and the property, but he was proud of the
PCHA. “PCHA was selected as a High Performer, and that’s not

easy to do. PCHA not only received over $1.3 million in funding
for improvements, but will also receive over $895,000 in 2010 for
their continued dedication in building and improving their com-
munities.”

PCHA Executive Director Debbie Johnson commended the
PCHA Board of Commissioners for its continued commitment
to the preservation of low income housing in Pinellas County.
She also stressed the importance of continued HUD funding for
low income housing and talked about future capital improvement
plans for French Villas.

State Representatives Janet Long (District 51), Rick Kriseman
(District 53), Jim Frishe (District 54) and Darryl Rouson (District
55) attended the ceremony, adding their commendations con-
cerning the way the agency is using the ARRA funds.

For more information and photos of PCHA’s ARRA
improvements, click on the Recovery Funding tab at

www.pin-cha.org. ﬁﬁ

Tampa HA Receives Funding for Broadband Internet

Vice President Joe Biden recently announced 66 Recovery Act
Investments in broadband Internet projects that will create jobs
and expand economic opportunities in 37 states. It is interesting
to note that the Tampa Housing Authority was the only housing
authority funded by this grant.

According to Vice President Biden, “This investment will cre-
ate jobs across the country and expand opportunities for millions
of Americans and American companies; in addition to bring-
ing 21° century infrastructure to underserved communities and
rural areas, these investments will begin to harness the power of
broadband to improve education, health care and public safety.
These projects will connect Americans who have for too long
been without the full economic, educational and social benefits
of high-speed Internet.”

Broadband funding will be administered by the Department
of Commerce’s National Telecommunication and Information
Administration (NTIA).
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The Tampa Housing Authority plans to use this funding to
create technologically smart communities by turning on high-
speed broadband Internet service to 3,430 apartments; imple-
menting a Smart-Home Pilot Initiative where computers will be
installed as standard appliances in 219 apartments to support
self-sufficiency; delivering comprehensive digital literacy train-
ing; implementing a subsidized computer purchase initiative for
select subscribers; and developing a resident services website
focusing on employment, education, job training and health care
services. This funding will support the creation of a minimum
of 12 direct jobs while also increasing the employability skills of
hundreds of public housing residents.

Jerome D. Ryans, THA president/CEOQ, says, “I am excited
at the number of jobs that implementation of this program
will create, both short-term and long-term, as well as the
potential for economic growth for our public housing families
for years to come.” ‘gﬁ\
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Once again, Lindsey has created another easy-to-use tool! Lindsey developed Utility
Consumption helping housing authorities save time and money. This easy-to-use tool
allows housing authorities the ability to streamline Utility Consumption reporting. Now
Operating Subsidy calculations are effortless with Lindsey's Utility Consumption. Utility
Consumption offers an easy-to-use Utility Account Payment System and multiple ways
to track readings. Utility Consumption automatically alerts and nofifies the need to bill
tenants. Lindsey designed Utility Consumption to report by gallon, kilowatt and cubic
foot. Can it get any easier?

Making your job easier is our goal at Lindsey!

For more information on how Lindsey can make your life easier, call 1.800.890.7058 or
visit Lindseysoftware.com.

A
LINOSEY

SOFTWARE SYSTEMS
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FLORIDA ASSOCIATION OF HOUSING
AND REDEVELOPMENT OFFICIALS

P.O. Box 14629
Tallahassee, FL 32317-4629
ADDRESS SERVICE REQUESTED

Mission Statement

FAHRO is committed to the professional development of the
people who provide public and assisted housing in Florida
by offering a network for increased communication and
education. We will continue to support legislation for the
improvement and development of affordable housing and
economic opportunities.

Vo

1175 N. Courtney Parkway 1B
Merritt Island, FL 32953
P.O. Box 540307
Merritt Island, FL 32954
321/453-9669 or 321/453-9560
Fax 321/453-6372
email: frankchavers@bellsouth.net
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Committed to quality,
cost-effective risk-sharing
coverages and services
for members
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FHARMI

When It's Time to Renew ...
Let FHARMI Show You
What We Can Do!
New Innovative Programs
& Coverages

We'll Be Calling on You Soon!
\—

\

J




