
As you know, the federal 
budget picture is turbulent, and 
many of  us are nervous about 
how our programs will fare 
during this era of  significant 
budget cutting. The debate in 
Washington is not whether to 
cut government programs, but 
how much to cut them.

Thanks to Scott Keller and our overall 
federal program, we had an effective voice 
during the budget negotiations that result-
ed—finally!—in a budget to fund HUD and 
the rest of  the federal government through 
the end of  September. The Cap Fund and 
Section 8 admin suffered some cuts, but they 
were much smaller than had been offered up 
in the negotiations. Not only was Scott privy 
to which programs were being targeted for 
big cuts, but he was able to respond to them 
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and better educate the few decision makers 
in the room to help salvage smaller cuts.

FAHRO must remain very active as 
Washington now turns to even larger budget 
cutting in the 2012 federal budget debate, 
which has already started. We will discuss 
how FAHRO can play a key role in these 
negotiations at the ED Forum, May 10-12 in 
Pinellas County at Innisbrook Resort. I am 
looking forward to these discussions about 
some program reforms and administrative 
red tape elimination we can push for in the 
midst of  the budget negotiations.

I am also excited about our first-ever 
Commissioner Certification Training Pro-
gram, which we hosted at the end of  April. 
We believe that better trained boards will 
improve not only the performance of  our 
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The 2011 Regular Session of  the Florida 

Legislature will be known as a session of  
“busy work.” Not a whole lot was accom-
plished, but a great deal of  activity and look-
ing busy occurred.

Contributing to the additional activ-
ity was the House’s policy of  allowing its 
120 members to file up to three additional 
bills for a total of  nine, as long as the three 
additional bills removed old, obsolete or 
unnecessary laws from the statute books. 
For many of  the House members, these 

“repealer” bills became the bills they were 
most likely to pass.

Beyond the retooling of  state govern-
ment, not a great deal of  new public policy 
was addressed. Also, Florida’s new House 
speaker, new Senate president and new gov-
ernor all were trying to make their presence 
known by signaling their respective priorities.

Hundreds of bills died without ever getting a 
hearing, and hundreds more died having just one 

2011 Session: The Year of Looking Busy
by Richard Pinsky, FAHRO State Affairs Consultant
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PRESIDENT’S MESSAGE continued from page 1

Do you need help with a project or issue 
and want to see if  any of  our readers have 
the answer? Has a colleague done something 
wonderful that deserves an attaboy or atta-
girl? Or are you just frustrated and want to 
vent? Here is your chance to (anonymously 
if  you wish) say thanks, ask for assistance, 
vent your frustrations, express your opinion 
or let us know how you feel.
• Congratulations to Pinellas County 

Housing Authority, one of  57 finalists in 
the Tampa Bay Business Journal’s 2011 Best 
Places to Work awards.

• Congratulations to Brian Clark on his 
new position as executive director of  
New Smyrna Beach Housing Author-
ity. Formerly he was deputy director of  
Sarasota Housing Authority.

• Best wishes to Claudette Cromartie on 
her upcoming retirement in October 

from her position as executive director 
of  the Tallahassee Housing Authority.

• The Crestview City Council uunanimous-
ly appointed former councilman Bob 
Allen to fulfill the term of  Foy Shaw, who 
is ill, on the Crestview Housing Authority 
Board. We welcome Mr. Allen and wish 
Mr. Shaw a speedy recovery.

If  you would like to contribute to Sound-
ing Off, please send your comments to Susan 
Trainor, FAHROgram editor, by email, edi-
tor@ctf.nu, or by fax, 850/878-7760.

boards but also our agencies. We recorded the three, one-day sessions on video; they are avail-
able online at www.FAHRO.org.

Believe it or not, we are trying to top last year’s tremendous annual convention. This year, 
the FAHRO Annual Convention and Trade Show will be held at the Walt Disney Beach & 
Yacht Club, Aug. 16-18. This is an amazing, unique venue, and registrants will not only enjoy 
a great conference filled with helpful, insightful programming, but will also enjoy Disney’s ac-
commodations and amenities. It’s a meeting you won’t want to miss.

I hope you all have a wonderful, productive and service-filled spring.

Walt Disney Beach & Yacht Club, 
host hotel for the FAHRO Annual 
Convention and Trade Show, Aug. 16-18

The lazy river and pool 
at Walt Disney Beach 

& Yacht Club
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Finally, a 2011 Budget! So, What Now?
by Scott Keller, FAHRO Federal Policy Consultant

Now that the battle for a 2011 budget is 
finally behind us, attention has focused on 
the 2012 budget battle ahead. While many 
public housing programs were spared a deep 
cut from 2011’s budget axe, nearly $3 billion 
was eliminated from departmental programs 
for FY 2011. In talking to administrative 
and congressional leaders, it is clear that 

many are saving us for 2012.
Before we shift to 2012, though, let’s spend a moment on 

2011. First let me say thank you to everyone who has been reach-
ing out to their local congressional members. It’s helping. If  you 
haven’t done so, you need to set up a time immediately.

Knowing firsthand what cuts were proposed, or at least 
on the table, I can tell you many members in the House 
and Senate were not interested in cutting public housing as 
deeply as the initial staff  recommendations suggested. Large 
reductions to Section 8 admin fees and deep cuts to the 
operating fund were proposed early on. We worked hard to 
highlight the catastrophe those cuts would bring when you 
give such dramatically reduced allocations almost halfway 
through the fiscal year.

While we did see $158 million cut in the public housing oper-
ating fund and an 8 percent cut to admin fees, there was a strong 
chance that FY 2012’s proposed $1 billion reduction could have 
been moved forward to 2011. Both were on the list of  White 
House negotiators!

In the end, Chairman Latham in the House and Chair-
woman Murray in the Senate worked to find offsets in the 
transportation side of  the Transportation HUD budget 
(THUD) to keep such deep cuts from occurring. It is very 
interesting to note that in the entirety of  the federal bud-
get, THUD was the last section of  the bill to close. Our 
funding came right down to the wire. We were the primary 
beneficiary of  the elimination of  high speed rail funding. 
Once that was out, the deep cuts to public housing fell off  
the list as well.

Thankfully, Senate and House leaders preferred deep cuts 
to high speed rail and the CDBG than to the PHAs. A large 
part of  the reason for that was the uneasiness members felt 
about cutting the subsidy, which could have resulted in fami-
lies losing housing—a reality brought home to members by 
constituents like you.
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What About 2012?
While the budget cutting is far from over, the primary focus 

of  2012 will be entitlement reform. That is not to say we will not 
feel a significant amount of  pressure, but the case continues to 
be made that cutting discretionary spending is a very, very small 
piece of  the overall budget.

That said, the president’s budget request is not helpful when 
it comes to public housing. The $1 billion cut he proposes to the 
operating fund will be tough to push back. Thankfully, HUD is 
helping, although that’s not the department’s intent. As the Sen-
ate and House analyze the president’s budget, they are requesting 
HUD’s work papers, suggesting such large, unencumbered balanc-
es actually do exist. Thus far, HUD’s response to the appropriators 
has been incomplete at best. The appropriators do not have great 
confidence in HUD’s numbers and are unlikely to act on them.

Moreover, Assistant Secretary Henriquez’s letter suggesting 
that PHAs not spend down their reserves (because they might 
have needed them had Congress cut too deeply during the 2011 
debate) certainly didn’t help the cause, either. One appropriator 
put it best to me the other day when she observed that one gets 
a certain sense of  schizophrenia when watching the department’s 
actions lately.

Inconsistent or not, the House will require big cuts to get a 
bill off  the floor, over to the Senate and then to the president. 

While it sounds good to say we want to “reform the entitle-
ment process,” it gets a little tougher when one starts to vote for 
specific reforms to specific entitlements. Then it comes down to 
finding numbers to cut, and nothing is easier to cut than discre-
tionary spending. That’s where the danger lies for us.

We must put a face on the discretionary dollar signs. If  we 
do not, cutting $1 billion from the operating fund could happen. 
We have a tough slog ahead of  us, but we will help ourselves if  
we are clear in communicating to our local elected officials what 
drastic cuts would mean to their constituents and communities.

Appropriations staffs are working now on getting their 2012 
bills together. I expect the House to have a bill before the August 
recess. It is unclear whether the Senate will as well. Regard-
less, the August recess will be a time for staff  to put a final bill 
together to try for a floor vote in September. It is hard to imagine 
that we’ll see a budget by Sept. 30, but we should plan our educa-
tion campaign as if  it will occur. Getting with members sooner is 
better than later. Reaching out to them in May and June should 
be our goal.

So, do not lose hope (keep hope alive?). The outlook is dif-
ficult, but we’ve been here before. If  we act together, put a face 
on the cuts and communicate the good work we’re doing, we can 
keep reductions to a minimum and fight hard for flexibility to 
work within the budgets Capitol Hill is giving us.
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Court Rules Fort Lauderdale Can Demolish Kennedy Homes
by Scott Wyman, Sun Sentinel

The city won a court verdict Jan. 27 allowing the old Dr. Ken-
nedy Homes housing project downtown to be demolished and 
replaced with new apartments for the poor.

Historic preservationists have been fighting to save the complex, one 
of the last public housing projects built before the United States entered 
World War II and construction material became scarce. A state judge 
ruled that city commissioners acted properly last March when they sided 
with their public housing agency in favor of the redevelopment.

The city’s plan is to replace the cramped and antiquated concrete 
apartments along Broward Boulevard with 132 modern ones in 
buildings up to five stories tall. Three of  the 45 existing structures 
would be preserved in an effort to honor the historic significance.

“I felt what we had done was appropriate,” Mayor Jack Seiler said 
after Circuit Judge Patti Englander Henning released her decision. “We 
found the proper balance—we are preserving a substantial portion of  
the historic structures so future generations can have a feel for what 
existed, but at the same time, we had more than 100 residents residing 
in substandard living conditions. It wasn’t fair to those residents.”

The court decision comes a week after the state’s Division of  
Historical Resources approved Dr. Kennedy Homes for listing in 
the National Register of  Historic Places. City attorneys believe 
that should have no impact on the construction plans because 
the city will save part of  the complex.

The Trust for Historic Sailboat Bend had sued the city over 
the demolition. Charles Jordan, a leader of  the trust, said he had 
not seen Henning’s ruling but said they will likely appeal.

“We cannot let this stand,” Jordan said. “The idea that we 
have a nationally registered property that we are going to tear 
down is unconscionable.”

In her decision, Henning said she was not ruling on the “ap-
propriateness of  the project.” Rather, she said the commissioners 
followed Fort Lauderdale’s land-development code and were not 
prejudiced in how they handled the decision.

Henning noted that the city had no ordinance designating Dr. 
Kennedy Homes historic and was built after the period deemed 
historic for the surrounding Sailboat Bend neighborhood. She 
said the evidence presented to the city showed “the Kennedy 
Homes possessed neither the eclectic style nor the diverse archi-
tecture of  the Sailboat Bend neighborhood.”

Historic preservationists contended that the city decision had 
been prejudiced because of  a letter that Seiler wrote in 2009 on 
behalf  of  a grant application for the project. Seiler expressed 
support for the redevelopment. He said it was a standard grant 
letter, but the preservationists alleged it tainted the city vote.

See COURT RULES on next page 
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Henning dismissed the preservationists’ argument. She said 
city commissioners had made all the proper disclosures required 
before they decided what to do.

The new homes would be constructed as a joint project 
between the housing authority and Miami-based Carlisle 
Development Group using $21 million in federal tax cred-
its. Residents moved out of  Kennedy Homes last summer, 

Tampa Is Among Six Cities Vying for First Choice 
Neighborhood Implementation Grants

COURT RULES continued from previous page

U.S. Housing and Urban Development has posted a Notice 
of  Funding Availability (NOFA) for the six entities that have been 
named finalists to receive the first implementation grant funding 
through HUD’s new Choice Neighborhoods Initiative (CN). Tampa 
is one of  the cities eligible to compete for this funding. The other 
five are Boston, New Orleans, Seattle, San Francisco and Chicago.

HUD has announced that the finalists will compete for the 
$61 million in available funding that will be used to transform 
distressed areas of  concentrated poverty into viable and sustain-
able mixed-income neighborhoods.

The entities successfully completed a streamlined Round 1 
CN grant application to be named finalists. They have already 

undertaken the comprehensive local planning process and are 
ready to move forward with their transformation plans to trans-
form their distressed neighborhoods. The CN Round 2 imple-
mentation grants NOFA will give these finalists the opportunity 
to assemble and submit a more detailed application that could 
garner them up to $30.5 million to develop a “choice neighbor-
hood.” HUD anticipates awarding two to four grants by the 
end of  September 2011.

The Tampa Housing Authority has broken ground on a 
new development that it hopes to fund with the CN grant. See 
“Tampa HA Breaks Ground on ‘Ella’” in this issue.

and city commissioners granted the final waivers of  zoning 
requirements in the fall.

The current apartments—primarily one-story cottages—were 
built in 1941 for the city’s poor white residents during segrega-
tion and named after Dr. Thomas Kennedy, who helped fight a 
yellow fever outbreak as the city’s first doctor.

Scott Wyman can be reached at SWyman@SunSentinel.com or 954/356-4511.
Copyright © 2011, South Florida Sun-Sentinel
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2011 SESSION continued from page 1

hearing in a committee. It 
was evident from the start 
of the 60-day session that 
cutting government was to 
be this year’s main event.

State employees con-
tributing a share of  their 
compensation toward 
their own retirement 

accounts, teachers losing tenure privileges, 
the retirement “DROP” being eliminated, 
deregulation of  certain professions and 
consolidation of  state agencies all became 
the main events of  the 2011 session. The 
Legislature focused primarily on cutting 
almost $4 billion from last year’s budget in 
order to balance next fiscal year’s budget in 
light of  ongoing revenue shortfalls.

The Florida Housing Finance Corpora-
tion will get a new look as well. It is likely 
to be combined with other state agency 
functions. HB 639 by Gary Aubuchon 
moved through the House without amend-
ments being adopted. The bill has little 
effect upon public housing authorities.

While FAHRO sought only minor 
changes to Chapter 421, the need for 

rehabilitation of  public housing units has 
not been diminished. It is increasingly 
evident that shrinking public dollars at 
both the federal and state levels will re-
quire an entirely new approach for future 
funding of  the public housing inventory 
here in Florida.

Richard Pinsky

A significant new public policy approach 
that we hope will be introduced as legislation 
for the 2012 Regular Session will be unveiled 
and discussed at the upcoming Executive 
Directors’ Retreat, May 10-12, in Innisbrook, 
Fla. Please make every effort to attend and 
participate in this important discussion.
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BCHA Teams With Area Housing Authorities

Tampa HA Breaks Ground on ‘Ella’

Broward County Housing Authority 
(BCHA) has teamed with four area hous-
ing authorities to form a steering commit-
tee to assist each organization’s Housing 
Choice Voucher Family Self-Sufficiency 
(FSS) program to run more effectively.

The newly formed multi-agency Pro-
gram Coordinating Committee includes 

The Tampa Housing Authority and its 
associated partners held a groundbreaking 
ceremony on Mar. 21 for the first building 
to go vertical on the ENCORE site, for-
merly home to Central Park Village, a public 
housing community that was demolished 
in 2005. The “Ella,” an elegant apartment 
building, will be home to 160 senior citizens. 
The development is named for Ella Fitzger-
ald, who wrote the song A Tisket, A Tasket 
while residing at the Jackson House in the 
Central Avenue Business District.

Tampa Housing Authority breaks ground on 
“Ella,” an apartment building for senior citizens.

representatives from BCHA, Deerfield 
Beach Housing Authority, Housing Au-
thority of  the City of  Fort Lauderdale, 
Hollywood Housing Authority and Hous-
ing Authority of  Pompano Beach, along 
with several community service providers.

The committee meets quarterly at 
BCHA headquarters to discuss best 

practices, consolidation of  resources and 
how best to serve the nearly 300 families 
participating at the respective housing au-
thorities. Additionally, each agency’s FSS 
coordinator meets monthly at the City of  
Fort Lauderdale Housing Authority.

For more information, visit www.
BCHAFL.org.

The project is designed to USGBC 
LEED Silver standards, and one of  the 
design’s initiatives includes connecting 
to a central chiller plant for the Encore 
development. Energy star appliances, 
preferred parking for alternative fueled 
vehicles, bicycle parking, storage, shower 
facilities for commuters, energy efficient 
lighting, a community garden, high ef-
ficiency plumbing fixtures and rain water 
collection basins for landscaping reuse 
will complete the design.

Public transportation stops will be 
conveniently located at the corner of  the 
building, and sheltered seating is also in-
corporated into the building’s design.
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Corey Mathews

A Modern Revolution
When the time comes 

to write my message, I 
try to draw on my recent 
experiences, both per-
sonal and professional, 
as well as current events. 
Occasionally the feedback 
from those resources col-

lide and leave me with a clear message—
such as happened this time.

First, the Middle East is again in 
turmoil. However, this time it is a re-
sult of  a series of  revolutions bent on, 
of  all things, democracy. While only 
time will tell whether these events will 
prove good or bad news for us, history 
tells us that democratic nations are 
much less likely to make war. Addition-
ally, these revolutions are not fueled 
by theocracy, but through the Internet, 
with citizens expressing a true desire 
for self-governance and a better life. 
Color me optimistic.

Meanwhile, recent conversations 
related to membership organizations 

and meeting people’s needs are trend-
ing toward Generation Z, which my 
boys, Jack and Tom, belong to. To 
those of  us still adjusting to the advent 
of  Generation Y into the workplace, 
the prospect seems frightening. How-
ever, all of  us can relate to the fact 
that Gen Zers will never know a world 
that isn’t “connected” in some way. I 
never knew a world without television. 
Most of  us never knew a world with-
out radio. Certainly none of  us knew a 
world without the telegraph.

I share these thoughts because 
behind them lies a common thread. We 
live in a time that will be well remem-
bered by history. We are standing at a 
crossroad, if  you will. This was made 
clear to me by a single question I was 
asked, which no doubt has been asked 
countless times through the years: “Are 
associations becoming irrelevant?”

The answer is simple. Yes and No. 
O.K., maybe not that simple. Yes, as-
sociations as they have been historically 

thought of  are going away; however, 
they are and can be replaced by new 
organizations that are evolving to meet 
the ever-changing needs of  a new 
society firmly rooted in technology. 
We are long past the time when we can 
continue to ignore the opportunities 
created in a world where a kid named 
Mark Zuckerberg can develop a brand 
as big (and as valuable) as Microsoft 
is in a matter of  a few years through a 
seemingly free online network.

Most of  the companies who ser-
viced the German war machine col-
lapsed after World War II; however, 
Bavarian Motor Works refit its opera-
tions to build cars and adapted to be-
come a worldwide successful seller of  
luxury automobiles known as BMWs. 
As an association, we must do the 
same—and we are. We can no longer 
expect people to join their industry 

See MODERN REVOLUTION 
on next page 
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Florida Public Housing Authority Self Insurance Fund
Is Proud to Sponsor the

FAHRO Executive Directors’ Forum
May 10-12, 2011

at the Innisbrook Resort & Golf Club
Innisbrook, Florida

Hunt Insurance Group LLC
Brooke Butler, Brooke.Butler@Willis.com
Pam Wester, Pamela.Wester@Willis.com

800/763-4868
www.FPHASIF.com

Beth Kincey Is Broward HA’s 
New COO

Broward County Housing Authority (BCHA) has an-
nounced that Vice President for Asset Development Beth 
Kincey has been promoted to chief  operating officer. 
Kincey replaces Ann Deibert, who succeeded Chief  Ex-
ecutive Officer Kevin Cregan when he retired on Mar. 31.

“Beth brings a wealth of  experience to the position,” 
says Deibert. “She understands our industry extremely well 
and will be a key factor in helping us continue to provide 
Broward County with high-quality, affordable housing.”

Kincey, who has been VP for asset management at the authority since 2004, 
has worked in the affordable housing field for more than 30 years. The Biloxi, 
Miss., native was a public housing specialist for the Department of  Housing and 
Urban Development (HUD) Jacksonville field office for nearly 12 years; her cli-
ent portfolio was predominantly in South Florida and included BCHA.

Prior to joining the authority, Kincey was a senior consultant for National 
Facilities Consultants in Atlanta and was the director of  operations for the Palm 
Beach County Housing Authority.

“I am looking forward to working toward the continued growth of  
BCHA,” Kincey says. “In addition to helping people acquire affordable 
housing, we also want them to break the cycle and be able to move out of  
public housing with our Family Self-Sufficiency Program as well as other 
educational opportunities.”

association simply because it is the 
right thing to do or because we are a 
resource for information. Instead, we 
must prove ourselves as the resource 
for reliable information. Sure, you 
can get info from somewhere else, but 
can you trust it and will it help you?

Additionally, by banding together—
as countless masses have done to 
overthrow their authoritarian govern-
ments in the Middle East—we can 
influence governments, collect and vet 
information, and build a reputation of  
responsibility and trust associated with 
our brand through membership in our 
association. No matter what happens, 
that will always have value.

P.S. – Share these thoughts with other 
members of  the industry to let them know 
why it is so critical that we all belong to this 
association and have their participation. It will 
mean the difference between being a Junkers 
& Co. (Yes, I know you have never heard of  
them!) and a BMW!

MODERN REVOLUTION 
continued from previous 
page
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Register at www.FAHRO.org today!
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Register at www.FAHRO.org today!
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Hurricane Season
Is Here Again …

Check Out FHARMI’s
2.5% / No Minimum

Windstorm Coverage!

321/453-9669



Mission Statement
FAHRO is committed to the professional development of the 
people who provide public and assisted housing in Florida 
by offering a network for increased communication and 
education. We will continue to support legislation for the 
improvement and development of affordable housing and 
economic opportunities.

P.O. Box 14629
Tallahassee, FL 32317-4629
ADDRESS SERVICE REQUESTED


